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Key Issues:   

 
An LGA Peer Challenge team visited Gloucestershire from 5 – 7 February to 
conduct a peer challenge of the health, wellbeing and prevention system 
within Gloucestershire. 
 
This report introduces the Peer Challenge team’s report and outlines plans for 
taking their recommendations forward. 
 
 

Recommendations to Board:  

1. To consider the contents of the LGA Peer Challenge report and 
specifically the recommendations 

 
2. To comment and agree the approach for taking the work to fulfil the 

recommendations 
 

Financial/Resource Implications:  

 
There are financial and resource implications of delivering the 
recommendations made as a result of the Peer Challenge process.  Further 
work is needed to establish how the recommendations will be fulfilled and the 
exact nature of the resources needed for this. 

 
 
Introduction 
 
An LGA Peer Challenge team visited Gloucestershire from 5 – 7 February.  The team 
were here at the invitation of Councillor Mark Hawthorne, Leader of the Council, 
Councillor Tim Harman, Cabinet Member, Pete Bungard, Chief Executive, and Sarah 
Scott, Director of Public Health. 
 
The purpose of the peer challenge is to help system leaders with locally driven 
improvement and is tailored to the specific needs of the system. It is part of an 
approach to quality and performance improvement called Sector Led Improvement. 
 



Sector-led improvement (SLI) is the approach to improvement put in place by local 
authorities and the LGA alongside the abolition of the previous national performance 
framework. 
 
Peer challenge is voluntary in nature, is a proven tool for improvement and can be 
used in a variety of ways. It is forward looking and tailored to meet the requirements 
and challenges at that time.  
 
The peer challenge has been co-designed with national and local health and local 
government representatives as part of the Local Government Association’s (LGA) 
improvement offer to care and health systems. The LGA’s approach to self-regulation 
and improvement – SLI - aims to help councils and their partners strengthen local 
accountability and revolutionise the way they evaluate and improve services. 
 
 
The Peer Challenge Process 
 
The team of nine peers interviewed 106 people during their visit.  The report attached 
is a further refinement of the initial feedback provided at the end of the peer 
challenge process on 7 February. 
 
The peer team feedback and recommendations are based on the themes from what 
they heard, saw and read during the peer challenge process. They also triangulated 
messages to ensure their validity. 
 
Key lines of inquiry 
 
The key lines of inquiry the Peer Challenge team tested are as follows: 
 

1. To what degree is Gloucestershire clear in its ambition and vision for 
population level health and wellbeing and how we will achieve it? 

 
2. To what degree is the County council performing the custodian role of 

population health and wellbeing/owner of place? 
 

3. To what degree are public health activities contributing positively to public 
health outcomes and maximising health benefits – is the council maximising 
the impact for its public health investment and available resources? 
 

4. To what degree are we supporting and understanding communities’ ability to 
engage, participate and actively lead the prevention agenda? 

 
 
Key recommendations 
 

a) To deliver the ambition for a healthy, happy and inclusive Gloucestershire, 
strategic partners need to set out a fuller vision for the health and wellbeing of 
the population to complement the current focus on infrastructure and 
economic development in Vision 2050 
 



b) There is a need to refresh the Joint Health and Wellbeing Strategy (JHWS) 
based on a needs assessment with a greater community input to ensure that 
there is a clear focus on the population’s health and wellbeing  

 

c) The Gloucestershire Health and Wellbeing Board (HWB) needs to fulfil its 
‘place shaping’ role to drive forward whole system approaches – including the 
wider determinants of health – and be bold in holding the whole system to 
account for the ambitions laid out in the refreshed JHWS  
 

d) The opportunity should be taken to rationalise the governance arrangements 
across the current partnership and to streamline the number of plans and 
strategies relating to population health and wellbeing  
 

e) A clear and consistent definition of ‘prevention’ should be developed, 
owned and used by all partners 
 

f) The leadership intent by senior elected members and officers at the top of 
Gloucestershire County Council needs to be strengthened to drive forward 
with pace, determination and focus to ensure that the health of the population 
is at the forefront of decision making 
 

g) A more concerted approach is needed by partners to gain greater traction in 
tackling health inequalities and focus more on the wider determinants of poor 
health so as to help people to help themselves and to tackle the specific 
cohorts and communities to make the biggest impact 
 

h) There is an urgent need to agree and adopt a consistent set of localities with 
consideration given to a place based needs assessment to engage community 
views and inform development of co-ordinated delivery plans by partners 
 

i) Greater use could be made of the voluntary and community sector to provide 
community insight on needs and for local delivery of priorities and plans 

 
Next steps 
 
The report has been accepted by Gloucestershire County Council.  The next stage is 
to formulate a plan for delivery against the recommendations.   The Prevention and 
Self-Care Board will start this work with a workshop on 21 March to consider the 
following three themes that were identified in the initial feedback workshop: 
 

1. Revising the health and wellbeing strategy 
2. A strategic approach to tackling inequalities in health using the Health in all 

Policies approach 
3. Adopting a greater community voice and asset focus within the Joint 

Strategic Needs Assessment (JSNA) 
 
Following this workshop a small working group will be convened to develop an action 
plan.  HWB members are welcome nominate participants for this working group.   
The detailed action plan will be brought back to the next meeting of the HWB in May. 
 
 


